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NORTH CAROLINA/BERMUDA AFG, INC. 

MINUTES OF 2019 SPRING ASSEMBLY 

Hilton Garden Inn 

444 Cox Road, Gastonia, NC 

May 18, 2019 

Hosted by District 3 

 

Area Chairperson, Margie Smith, opened the meeting with the Serenity Prayer. Bob Scopa, from District 3, 

read the Twelve Concepts of Service and the General Warranties of the Conference. Margie Smith read the 

purpose of the Area Assemblies, which is located on page 68 of the 2018-2021 Al-Anon/Alateen Service 

Manual (P-24/27), and then introduced the Area World Service Committee (AWSC) by taking roll:  

Delegate – Anu Brookins DR 1 – (Vacant) 
Alt. Delegate – Mike Bowles DR 3 – Susan Beasley (Alternate DR) 
Area Chair – Margie Smith DR 4 – Donna Miller 
Area Secretary – Donna Pritchard DR 5 – Muriel Robinson 
Area Treasurer – Dave Erickson DR 6 – Aileen Womark-Montes 
Area Alateen Coordinator – Connie Cowell DR 7 – Christine Warren 
Area Alateen Process Person – Trish Corbett DR 8 – (Vacant) 
Archives – Anne Egger DR 9 – Barbara Taylor 
Convention Chair – Sherry Cathcart Chavis (Absent) DR 10 – Andrea Tompkins (Absent) 
Group Records Coord. – Deborah Henley  Past Delegate 23 – Doreen Devore  
Literature Coordinator – Tamara Snipes Past Delegate 44 – Paula Burleson 
Public Outreach Coord. – Carol Lyons  Past Delegate 47 – Paula Mogle 
Spanish Liaison – Kadi Hodges Past Delegate 56 – Valentina Holland 
Website Coordinator – Hannah Peele  Past Delegate 56 – Deborah Henley 

            
Margie Smith asked the District Representatives (DRs) for the number of voting Group Representatives (GRs) 
that were present from their district and they were as follows:     

 
District 1 – 4 District 7 – 3 
District 3 – 9 District 8 – 1 
District 4 – 8 District 9 – 7 
District 5 – 23 District 10 – 0 
District 6 –14  

 
Total voting GRs:  69 
 
There were 31 non-voting members, which made a total of 100 members present at assembly. 
 
Anu Brookins and Paula Burleson did a PowerPoint presentation titled “Assembly Etiquette”. They “rapped” to 
the slides and invited audience participation. 
 
Margie Smith went over how the assembly operates, the voting procedures and how to make a motion. She 

noted that members of Alateen had brought some “God Boxes” to sell as a fundraiser and they were available 

on the table at the back of the room. 

Report of Secretary: Donna Pritchard presented the minutes from the 2018 Fall Assembly for approval.  
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Pat Mora-Coxe, District 9, made a motion to approve the minutes of the 2018 Fall Assembly as 

presented. Cheryl Vee, District 4, seconded the motion. Motion passed with 34 for and 35 abstentions.  

 
Report of Treasurer: [for full report see attachments] Dave Erickson gave the treasurer’s report with the 

budget information summary for January 1 through April 30, 2019. There was $8,753.65 in expenses and 

$9,014.18 in income. He asked that GRs please make sure that their treasurers receive the appeal letters 

because it has the instructions on how to fill out the checks correctly and where to send them. 

 

Tamara De La Torre, District 4, made a motion to approve the financial report as presented. Cheryl Vee, 

District 4, seconded the motion. Motion passed with 48 for, 4 against, and 17 abstentions. 

 

Coordinator Reports: 

Archivist – Anne Egger explained what an archivist does and gave a history of Al-Anon groups in North 

Carolina. She then read a few quotes from First Steps: Al-Anon…35 Years of Beginnings and Many Voices, 

One Journey (B-31). 

Convention Chairperson – [for full report see attachments] Mike Bowles gave the convention report due to the 

absence of the chairperson. The attendance at the last convention was 410, which included 27 Alateens. The 

convention committee is in need of liaisons from each district to talk about the convention in their districts. The 

2020 convention will be held at the same location, which is the Village Inn in Clemmons and it will be February 

27 – March 1, 2020. They will be opening up additional ballroom space for the dance, and early bird flyers are 

available online.  

Spanish Liaison – Kadi Hodges explained that her job as Spanish liaison is to include Spanish speaking 

groups into the Al-Anon area. [As she gave her report she translated each sentence into Spanish for a GR 

representing a Spanish speaking group] She is trying to contact all Spanish groups so they know they are 

invited to events and asked that if anyone knew of a Spanish speaking group in their district to please send her 

their contact information. She will be sending out summaries in Spanish to groups that were not able to attend 

the assembly. 

Alateen Coordinator – [for full report see attachments] Connie Cowell said that the Al-Anon Members in 

Alateen Service (AMIAS) and members interested in becoming an AMIAS have been taking the training, filling 

out the paperwork and sending it to their DR to get certified and recertified. At the end of March was the 

Eastern Alateen Roundup (EAR). The Southeastern Alateen Conference (SAC) board held a business meeting 

recently, the board comprises of teens and their AMIAS sponsors, and they are involved in planning and 

preparing for the conference with minimal intervention of the adults. The teens have guidelines and position 

descriptions and are very motivated. There are 14 active Alateen groups in the area, and they are trying to get 

groups started, but sometimes there are not enough adults, or not enough kids, so they are trying to get the 

word out. If anyone is interested in starting a group or would like more information please contact her. 

Area Alateen Process Person – [for full report see attachments] Trish Corbett said that she is the conduit to get 

the AMIAS paperwork from the DR to the WSO and making sure that it flows as smoothly as possible. 

Currently there are 77 AMIAS in the area and the certification process ends at the end of June. As of now there 

are 43 newly certified and recertified AMIAS. If you have any questions about the AMIAS process and are 

interested in becoming and AMIAS please contact her or Connie Cowell. 

Literature Coordinator Report and “Just for Tonight” Bookmark Sharing – [for full report see 

attachments] Tamara Snipes, Literature Coordinator, said that she sold $1,400 in literature at the convention, 

and the new book Intimacy in Alcoholic Relationships (B-33) is now available in Spanish. She then introduced 

the new bookmark, and members from different districts stood at the mic, read from the bookmark, and gave a 

brief personal sharing. 
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Delegate’s Report – [for full report see attachments] Anu Brookins did a PowerPoint presentation on her 

experiences at the 2019 World Service Conference (WSC). She explained that a delegate is elected by the 

GRs to be conduit of information and to vote for them at the WSC. There were 67 delegates at the WSC, and it 

was the first ever trilingual conference with French and Spanish interpreters in attendance, and she said that 

what she got to see was members practicing humility, harmony and equality. 

Broke for lunch from 12:01 pm until 1:00 pm. 

Delegate’s Report (continued) – Anu Brookins continued her report with a PowerPoint presentation on the 

World Service Office (WSO) strategic plan, some WSO Updates, the WSO’s Finance Reports, and the group 

contributions from the NC/Bermuda area. She said that a deficit budget has been approved [see page 206 of 

the 2018-2021 Al-Anon/Alateen Service Manual regarding temporary deficit budgets] and this deficit is to fund 

strategic plan priorities. After the PowerPoint presentation she went online and gave a brief tour of the WSO 

website. She asked the GRs to discuss Safety in Al-Anon within their groups and send her an email letting her 

know what was discussed. 

After the delegate’s report several members did a skit titled “Welcoming Potential Al-Anon Members” which 

was about potential members who might not know they have been affected by alcoholism and may come to 

meetings looking for help on something other than alcoholism. In the skit they talked about the 2018 

Membership Survey and how it shows that members come into the meetings for the first time for reasons other 

than alcoholism (i.e. addiction). It ended with talking about welcoming all newcomers, but staying focused on 

ourselves, the Al-Anon program and its principles. Anu Brookins then asked the attendees at each table to 

discuss how to welcome newcomers that may have problems with loved ones addicted to drugs. There were 

questions for the tables to discuss for 15 minutes and presenters gave a brief summary of what their table 

discussed. Some ideas that came from those summaries were: Have a Nar-Anon speaker at a meeting; Do the 

skit at a meeting; Have a newcomer welcome that emphasizes the focus is on ourselves; Talk to them after the 

meeting; Let them know the purpose of the meeting; Give the newcomer more latitude; Let them know that 

they don’t have to talk and can just pass; Give them a welcome packet; Suggest six meetings, and give them a 

phone list; Make good eye contact with the newcomer after the meeting and ask them come back; Have a 

newcomers meeting; Have a greeter. 

District Representative Reports and Announcements 

District 1 – Vicki Jones, a GR from District 1 stood and gave a brief report and said that most of their service 

positions are filled, but they have not elected a DR. At their last district meeting they decided that since they 

did not have a DR, they would share the load. They purchased copies of the 2019 Al-Anon Faces Alcoholism 

(AFA) magazine and have distributed them throughout the district. 

District 3 – [for full report see attachments] Susan Beasley, Alternate DR, said they are exploring ways to 

increase outreach and creating a speaker list. Some upcoming district events is a picnic on June 2nd in 

Morganton, NC and the annual Keep It Simple and Serene (K.I.S.S.) workshop on October 19th in Stanley, 

NC.  

District 4 – [for full report see attachments] Donna Miller said that the district meetings are seeing better 

attendance and participation. The district added a line item to their budget with dedicated funds to assist 

AMIAS in the cost of transportation involved to get Alateens to the different conferences. A new Alateen 

meeting has started in Statesville and more teens are beginning to attend. The Public Outreach (PO) 

coordinator has attended several different events throughout the district to provide information to the public. 

Some upcoming district events are a workshop with a Wizard of Oz theme and an Alateen skit that is being 

held on June 24th in Kernersville, NC and the annual Oktoberfest, which is a speaker meeting and potluck. At 

the next district meeting Hayes Rutter [previous website coordinator] will be training the GRs on how to use the 

generic group email. 
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District 5 – [for full report see attachments] Muriel Robinson said in the past two months 22 groups have been 

visited that did not have a GR or contact person, and what came out of those visits was that the groups needs 

were addressed because they had no idea about the district meetings and some of those members have now 

started attending them. The district is going to have a workshop in two different locations, one location is going 

to be in the Charlotte area and the other will be in an outlying area to give those communities an opportunity to 

attend. The theme for the workshop is “Giving Back”.  

District 6 – [for full report see attachments] Aileen Womark-Montes said that they have five new Al-Anon 

meetings, and two Alateen groups.  At the last district meeting there were 29 GRs in attendance, and all 

service positions are filled. The book titled How Al-Anon Works for Family and Friends of Alcoholics (B-32) is in 

all the Wake County Libraries. There will be a workshop on June 22nd and the theme is “The Understanding, 

Love, and Peace of the Program”. 

District 7 – Christina Warren said that in her district there is room for growth both financially and in having 

healthy groups, so rather than focusing on the symptoms they would like to focus on having healthier 

members. Their initiative will be to offer orientations to new people outside of the new members meeting. 

District 8 – No report. 

District 9 – [for full report see attachments] Barbara Taylor said that the district runs from the Pamlico Sound to 

Seymour Johnson Airforce Base down to the South Carolina state line. There are 36 registered, active groups, 

and as a way to thank the groups, the district is sending happy birthday cards to the groups and thank you 

receipts for their contributions. In January, the district had a Knowledge Based Decision Making (KBDM) 

workshop. The district communication network is improving and the district officers have their own email 

addresses.  The GRs voted to purchase 1,200 AFA magazines as a District PO project. By the close of the 

April District meeting, 1,000 copies had been handed out to groups.  

District 10 – No Report 

Group Records Updates Process – [for full report see attachments] Deborah Henley gave a PowerPoint 

presentation on how to update group records. Margie Smith asked that the GRs go to their DRs with any group 

changes as soon as possible instead of going directly to the WSO and any Alateen group record changes 

should go to the AAPP. 

NC/Bermuda Website Presentation – [for full report see attachments] Hannah Peele did an overview of the 

website and said that a survey had been sent out to the GRs asking what they would like her to go over at the 

assembly and she appreciated the feedback.  

[Due to the lack of time the NC/Bermuda website scavenger hunt was tabled to another time and the order of 

the remaining agenda items were rearranged or tabled.] 

Public Outreach Report – [for full report see attachments] Carol Lyons showed two new PSAs. The WSO will 
be looking at the PSAs to decide which one is more effective. She then gave a presentation on the results of 
the 2018 Membership Survey, and said there is also a one-page summary that can be shared with 
professionals. The North Carolina School Counselors Association Conference will be held in Charlotte 
November 13–15, 2019. 
 
What Your Area World Service Committee is Doing for You – Margie Smith said that the new panel [Panel 

59] has had two meetings since it began on January 1, 2019. The first meeting was a transition/orientation 

meeting that was held in January and it was very successful. During that meeting they set some individual 

goals for their service positions as well as for the AWSC as a whole. At the March meeting they spent some 

time planning for the 2019 Spring Assembly and approved a new position for an email administrator. It will be 

the previous website coordinator Hayes Rutter. He will not sit on the AWSC, but will handle the G Suites 

accounts and any issues that members have with them. The AWSC has also been doing some work through 
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Thought Forces (ThF) and Task Forces (TF), which included the transition meeting guidelines and the 

assembly election procedures. There is also a Communication ThF that is looking at how to reach out to 

Bermuda, and districts that don’t have DRs, plus the convention committee is updating the convention 

guidelines. She said that the DRs plan and conduct the district meetings and all information goes through DRs. 

The information is sent to the DRs and the DRs send it on to the groups in their district. The area does not 

maintain a group distribution list of the 300 plus groups in the area. If you have not received information on 

something that you have heard about, the first person to ask is your DR. The individual AWSC coordinators 

also share information through the DRs. She said that any Al-Anon member can come and observe an AWSC 

meeting, but they have no voice or vote, so if a member is considering service on the AWSC in the future it is a 

great way to see what happens at those meetings. If you are interested in attending please contact your DR. 

The Forum – Mike Bowles said that the GRs need to go back to their groups and introduce The Forum 

magazine every now and then. The number of subscriptions has been going down every year and an annual 

subscription is only $11.00 dollars, plus you can send in sharings to be published in The Forum by mail or go 

to the WSO website. The WSO is also looking for sharings for a new daily reader and that can be found on the 

website.  

Meeting adjourned at 4:13 pm. 

 

Respectfully submitted, 

 

Donna J. Pritchard 

Area Secretary 

Area 42, Panel 59 

 

Attachments: Treasurer’s Report 

  Convention Report  

  Alateen Coordinator Report 

  Area Alateen Process Person Report 

  Literature Coordinator Report 

  Delegate’s Report 

District 3 DR Report 

District 4 DR Report 

District 5 DR Report 

  District 6 DR Report 

  District 9 DR Report  

Group Records Coordinator Report 

Website Coordinator Report 

Public Outreach Coordinator Report 
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Treasurer’s Report 

May 18, 2019 Spring Assembly 

 

I have attached the 2018 Year-End Financial Report.pdf report.  This report covers all of 2018.  A 

summary of this report follows. 

Budget Information Summary for Calendar Year 2018: 

Expenses: 

  $   6,164.79 – Actual for 1st Quarter 2018 - (January 1 – March 31, 2018) 

  $   9,751.03 – Actual for 2nd Quarter 2018 - (April 1 – May 31, 2018) 

  $   6,482.04 – Actual for 3rd Quarter 2018 - (July 1 – September 30, 2018)  

  $   5,313.20 – Actual for 4th Quarter 2018 - (October 1 – December 31, 2018) 

  $ 27,711.06 – Actual Expenses for 2018 - (103.11% of Approved Budget was spent) 

 $ 26,875.00 – Approved Budget for 2018 

 

 Income: 

 $   5,855.44 – Actual for 1st Quarter 2018 - (January 1 – March 31, 2018)  

 $   7,522.24 – Actual for 2nd Quarter 2018 - (April 1 – May 31, 2018) 

 $   4,544.63 – Actual for 3rd Quarter 2018 - (July 1 – September 30, 2018)  

 $   7,483.89 – Actual for 4th Quarter 2018 - (October 1 – December 31, 2018) 

 $ 25,406.20 – Actual Income for 2018 - (94.53% of Approved Budget was received)  

 $ 26,875.00 – Approved Budget for 2018 

 

Our ample reserve fund savings account contains $13,509.39, which is approximately 50% of our annual 

budget.  

365 days (100.00%) of this Calendar Year have passed.  Thus, our actual income is below our anticipated 

income.  Our expenses exceed the anticipated expenditures to date – partially due to the following: 

• Purchase of a wireless projector for $550. 

• The 2019 World Service Conference Equalized Expense for $2,340. 

• Under estimated SERDGT expenses for Delegate and Alternate Delegate. 

• Additional Past Delegates for AWSC meetings and Assemblies.  
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I am also attaching the Financial Report for the 2nd Quarter of 2019 (as of 04-30-2019).pdf.  This report 

covers the first four (4) months of 2019.  A summary of this report follows. 

Budget Information Summary for January 1 through April 30, 2019: 

Expenses: 

 $    6,236.83 – Actual for 1st Quarter 2019 

$    2,516.82 – Actual for 2nd Quarter 2019 – for the month of April 

  $   8,753.65 – Actual Expenses for 2019 - (30.60% of Approved Budget was spent) 

 $ 28,610.00 – Approved Budget for 2019 

 

 Income: 

 $   7,197.05 – Actual for 1st Quarter 2019 

 $   1,817.13 – Actual for 2nd Quarter 2019 – for the month of April 

 $   9,014.18 – Actual Income for 2019 – (31.51% of Approved Budget was received)  

 $ 28,610.00 – Approved Budget for 2019 

 

Our ample reserve fund savings account contains $13,510.72, which is a little less than 50% of our 

annual budget. 

 

120 days (32.88%) of this Calendar Year have passed.  Thus, we are behind schedule for expected 

income and expected expenditures.  But our actual expenses and actual income are very close to each 

other. 

Group Representatives:   Please ensure that your group treasurers are receiving the Area appeal letters.  

I continue to receive contribution checks that are not made payable to NC / Bermuda AFG, Inc.  I also 

receive contributions addressed to David E. (on the outside of the envelope).  Luckily, the mail person 

knows who I am. 

 

David E. Erickson 

North Carolina / Bermuda AFG, Inc. Treasurer  







NC/Bermuda Alateen Coordinator Report for Spring Assembly, 18 May 2019 

 
It’s been busy in Alateen land since we met at Fall Assembly. Folks who are Al-Anon Members 
Involved in Alateen Service (AMIAS) have been taking phone training, filling out paperwork, and 
sending it on to their DRs for recertification. Other folks who are interested in Alateen service are 
taking phone training for the first time, filling out even more forms, and sending them to their 
DRs for verification and certification. 
 
At the end of March, the teens spent a weekend at the Eastern Alateen Roundup, EAR, to 
fellowship and enhance their recovery.  
 
The autumn NC conference, the Southeastern Alateen Conference, held a business meeting this 
spring.  
 
Each conference has a board comprising teens with AMIAS sponsors. There’s a Chair, a Co-Chair, 
a Secretary and Co-Secretary, and a Treasurer and Co-Treasurer. I wish you could see these 
young people  planning and preparing a conference for their peers. It is an amazing activity. Adult 
intervention is minimal; these kids are so motivated! Some aged-out Alateens are now certified 
AMIAS and serving as sponsors on these boards!  
 
Our DJ is an aged-out Alateen who comes with his wife (an aged-out Alateen) and his kids! 
 
All this to say, Alateen, and these conferences, can stay with a teen forever, creating wonderful 
memories and healthy relationships.  
 
Currently, we have 14 active Alateen groups in our area, with three groups of folks working to get 
meetings started in their districts. I wish we had a meeting in every town, or at least every 
county. 
 
Thank you for giving me the opportunity to serve as your Alateen Coordinator. It is a privilege. If 
you have any interest in starting an Alateen group, or even learning more about Alateen groups, 
please contact me. 
 
Connie Cowell, NC/Bermuda Alateen Coordinator, Panel 59 
alateen@ncbermudaafg.org 

919-931-4425 
300 West Markham Ave 
Durham, NC 27701 
 

 

mailto:alateen@ncbermudaafg.org


Area Alateen Process Person Report 
 
Of the current 77 AMIAS (Al-Anon Members Involved in Alateen Service), 43 have attended 
training sessions and completed paperwork for recertification. Three Al-Anon members are new 
AMIAS, having completed the AMIAS certification process. Approximately a dozen current 
AMIAS are in the recertification process. The WSO deadline for processing AMIAS 
recertifications is 6/30/19. 
  
Thanks to all the AMIAS and GR’s for their patience and support as I learn the ropes of the 
AAPP position. I greatly appreciate it! 
  
In service and gratitude 
Trish Corbett 
937-307-4105 
alateenprocessperson@ncbermudaafg.org 
 

mailto:alateenprocessperson@ncbermudaafg.org


Spring Assembly
05/18/2019

Hi everyone.
I’m Tamara Snipes, your area literature coordinator for Panel 59. My home group 
is Starting Over AFG, we meet on Tuesday nights at 8:00 in Denver.

We had a table set up at the Al-Anon/Alateen convention this year. I’m pleased to 
say we were able to get a lot of Al-Anon literature out to people. We even had 
someone from Bermuda to stop by and purchase a lot for their groups in 
Bermuda. We sold just a little over $1400.00. I sold out of a lot of books. I think 
the most book asked about was out newer book Intimacy in Alcoholic 
Relationships. I sold out of them quickly. I do have several copies today that you 
can purchase. They are also now available in Spanish and French. 

The Just for Tonight Bookmark was introduced in March, and is proving to be very 
popular, having already gone into a second printing. You can purchase these 
through World Service Office and your local literature distribution centers. I also 
have them available today at .15 cents each. You will also receive a free bookmark 
as a thank you for your attendance at Assembly today. 

I will now turn over to our members who have been gracious enough to share a 
little about each section of our new bookmark, Just for Tonight.

Thank you,
Tamara



Delegate Report (Spring Assembly 2019) 

Dear North Carolina/ Bermuda Al-Anon/ Alateen family, 

I wanted to, first and foremost, thank you for the transformative opportunity to attend my first World Service 

Conference in April this year. I am honored and humbled to be your delegate to the worldwide group conscience of Al-

Anon/ Alateen. I was able to experience firsthand the spiritual principles of Unity, Respect, Participation, Harmony, 

Mutual Trust, Service and Responsibility. I felt included, loved and accepted just as I was – I didn’t need to act a certain 

way, be a certain type of person, or have a certain characteristic! I felt loved just as I was!  

Here is a report with updates from the 59th World Service Conference. 

WSC Structure: 

There are 67 Delegates from the United States, Canada, Puerto Rico and Bermuda.  Each Delegate represents one Area. 

Delegates have voice and vote at Conference, so they can speak on your behalf and make decisions. Panel numbers 

indicate which World Service Conference that delegate attended for the first time. World Service Conference started in 

1961 (so 1961 was Panel 1: 1st conference). Mine is Panel 59, so I attended the 59th World Service Conference this year. 

International Representatives from other Service Structures outside the United States, Canada, Puerto Rico and 

Bermuda may also attend, but they only have voice.  They do not vote. This time there were 94 voting members (67 

delegates, 17 trustees, 3 At-Large Executive Committee members, 7 WSO staff). At the start of the WSC we established 

the definition of “substantial unanimity” as 63 votes. 

This was the first ever trilingual conference. Last year’s WSC had voted to approve a 3-year trial of simultaneous 

interpretation for the WSC. This year the presentations were in English, with continuous simultaneous interpretation in 

French and Spanish. This year we have a delegate from Quebec East who is French-speaking – she could not have been 

able to attend without interpreter-help. We had a visitor from Mexico who spoke little English – and would not have 

been able to attend without the interpretation. This demonstrated to me that our program is one of inclusiveness. 

Oh, let’s talk about voting! In the old times there were paper ballots. But now we had electronic voting – we had to go to 

a particular website using our smartphones and vote within a 60-90 second time-frame – and at one point we sat for a 

couple of hours getting the electronic voting to work! At one time there were only two people who hadn’t voted – 

delegates named Lois and Ann!! The entire room burst out laughing! But we waited until EVERY vote had counted. 

Again, this demonstrated that our program practices inclusiveness and every voice is heard! 

I got goosebumps when I heard that this was the 59th year of the conversation that had started in 1961 when Lois was 

around!! I was so humbled and honored at the same time to be a part of THAT conversation! I have provided my 

presentation to share with groups. It would be interesting to apply some of these in service at a group level and maybe 

even practice within our families… Humility threaded through all of Conference – how would I react if I heard someone 

else say something and instead of perceiving it as a threat or offense, perceived it as input my Higher Power wanted me 

to consider? I would have a completely different reaction!! I invite you to listen in your groups, district and area service 

through that perspective. 

Basic Questions to keep asking myself as we go through discussions:  Is it clear? Is it accurate?  Is it consistent with our 

spiritual principles?  Can I live with it? 

Updates from WSO: 

WSO spent last year investing their time and talent to support our members and reaching out to potential members 

worldwide. 

1. Al-Anon mobile app coming to an App store or Google Play store near you! This will be delivered in 2019. 

2. Face the Truth – WSO Staff has given permission for the producers to use the Al-Anon logo in 4 episodes, most 

recently the one recorded in February 2019. The show starts with an intervention in which family members and 



friends encourage the alcoholic to “face the truth.” Afterward, the co-host recommends that the family 

members attend Al-Anon and Alateen. 

3. WSO has started using Asana for business as a workflow and project management tool. This allows them to track 

multiple strategic priorities and not lose a beat or time on it. It also helps them provide realistic timelines, 

understanding all the tasks they are juggling with limited staff. 

4. Al-Anon/ Alateen groups at work has been translated in Spanish and French and is available. I bought some for 

our two Literature Distribution Centers from WSC. 

5. Al-Anon/ Alateen service manual second edition (and translation in French and Spanish) will be available in 

November because of lack of Spanish translation expert and translation software they just acquired. 

6. Al-Anon Faces Alcoholism (AFA) 2019 will be available year-round – in the past there were two windows of 

opportunity to order it. 

WSO Finances: 

Each year WSO has an independent audit firm review all the financials and processes to make sure there are adequate 

controls in place. 2018 was no exception, except – in true understated ‘audit’ way – this time the auditors issued an 

‘unmodified opinion’! Which is audit speak for “Great job!” 😊 

Clean opinion without reservations! Auditors have a clean conscience and clean opinion contains the following points: 

- That the auditor has completed the audit process in accordance with generally accepted auditing standards, without 

any pressure or restrictions of administration. 

- That the financial statements are prepared in accordance with accepted accounting principles or accepted. 

- That these principles applied uniformly from one period to another. 

- That the financial statements meet the requirements of sufficient disclosure. 

- There is no violation of the Statute of the company or the provisions of the law. 

The sources of revenue in 2018 were – Literature, Contributions, Forum and Investment Income. Literature was larger 

part (58%) because of the new publications: Hope and understanding for Parents and Grandparents, Intimacy in 

Alcoholic Relationships, and ODAT 50th Anniversary. Hot off the press: “Just for Tonight” bookmark at over 56,000 

copies! Literature sales typically peak when we introduce new books, and go back down to previous levels. 

Yearly contributions have exceeded 1.95M three years in a row! For their part, WSO works to control expenses and be a 

prudent steward of the contributions from members. Currently there are 8 months of operating expenses in reserve 

fund. Board objective is to have 12 months of operating expenses. 

WSO Investments Fund: this is invested in moderately conservative, mature and healthy equities and bonds, not in 

alcohol-related companies. 

WSO Program Department includes: 

• Archives (giving high priority to converting to digital and cloud-based records, which will be searchable and 

available, as well as not as vulnerable to destruction and loss),  

• Group services (everything related to Al-Anon and Alateen meetings, Electronic meetings, “safety in Al-Anon 

groups”, AFG Connects),  

• AFG records (welcoming and training new Area trusted servants),  

• Conference (communication with delegates, Conference Leadership Team, plan and prepare for conference),  

• International (communicating with and providing guidance in 68 countries),  

• Literature,  

• Public Outreach Professionals (works with students, professionals, non-profit businesses and others) and  

• TEAM events 



In 2018 our area contributed $37,953!! THANK YOU! And, in 2017 we had contributed $44,102. So, we have room to go 

up to 2017 levels, at least. At WSC $4,900 were collected in Love Gifts. Of this, $1,906 was from North Carolina/ 

Bermuda! Thank you to the area, districts, groups and individuals who sent cards and love gift donations! 

Whenever we introduce new literature, we have strong literature sales as a source of revenue. However, the following 

year it falls back to pre-literature years. This means our contributions need to fill the gap that our literature sales leave. 

Page 215 of the Service Manual reads, “The certain and continuous solvency of our world services rests squarely upon 

these contributions”.  If each group gave $8 more in 2019 than they did in 2018 (if you gave $0, give $8; if you gave 

$150, give $158) the contribution budget of $2.05M could be achieved. Just $8!! 

What can you do as GRs?  

1. As Forum Representatives, we trust our GRs to share the value of Forum articles (“it’s a meeting in your 

pocket!”) and to encourage groups and members to consider renewing a lapsed subscription. 

2. Did you know… $20 in literature sales is not the same as a $20 personal contribution? Unlike literature sales, 

personal contributions do not have overhead. Because of that, these donations give our WSO trusted servants 

more options. 

3. Share with your group what it means for Al-Anon to be fully self-supporting at the WSO level – on al-anon.org in 

the contributions page, if you are not an Al-Anon member, and not donating on behalf of a deceased Al-Anon 

member, you cannot give! 

4. If your group members ever wonder what is it that WSO does for your group, I suggest you look on the back of 

the Quarterly Appeal to Members letter and you will see a list of services provided. For anyone still not sure 

what WSO does for our groups, I would suggest they eliminate everything from their meeting that WSO 

provides, including the Al-Anon/Alateen name, the literature, communication through service, maintaining 

group records and having the meeting show up on the website for newcomers to find… and see what’s left! 

Projects in 2019: 2019 is filled with 2 new Public Service Announcements, software systems that allow our WSO to 

be more efficient and collaborative and technology that will support members and potential members. 

There are two versions of public service announcements that are being sent to TV stations this summer:  

• Champion: original type of 60-second spot with a woman dealing with her husband’s drinking. 

• Challenger: more hard-hitting questions followed by website and phone numbers for contact. 

This was because WSO asked experts if the Al-Anon PSAs seemed effective and got feedback that the PSAs would 

only be interesting to people already familiar with Al-Anon because the general public wouldn’t watch the PSA until 

they get to the end and find out this is for Al-Anon. Instead, the challenger asks many different questions that speak 

to what members have discovered in Al-Anon program.  

The Champion and Challenger versions will have different website addresses and different tollfree numbers shown 

so that WSO can record how many website hits and calls were generated by each version. 

TV stations are going to get both Champion and Challenger PSAs. Results will be available at the WSC in 2020. 

WSO Website Tour: 

• Did you know? there were 3.5 million hits on the website in 2018, a record number and we have already had 1M 

visits by March.  60% are first time visits. Last year over 1.4 million people found meetings using our online 

meeting search, and this year over 540,000 meeting searches were done in the first three months. At this pace 

we can expect 4M visits and 2M meeting searches in 2019!! Did you know? Our area website meeting search is 

now directly linked to WSO… 

• WSO site is a Trilingual website… on the top right corner of the site you can select English/ Spanish/ French and 

the whole website is displayed in that language. 



• Meetings → electronic meetings: There is an Electronic Meeting Work Group, which is studying and considering 

concerns of anonymity in FB and other Social Media, groups using the Al-Anon name but having no connection 

to WSO. [Service manual page 32] 

o Electronic meetings have been around since 1996. They offer Al-Anon members a means of connecting 

and sharing the Al-Anon program regardless of geographic boundaries or time of day.   

o Electronic meetings are fulfilling Al-Anon's primary purpose by attracting new members and are also 

vital in helping us to fulfill our envisioned future of AFG, Inc. of being a global organization with barrier 

free access to meetings. 

o As of 12/31/2018, there were 214 Active Registered Electronic Meetings (English, Spanish, French, 

Danish, Estonian, Farsi, German, Icelandic, Italian, Polish, Portuguese, Russian). 19 new electronic 

meetings have registered since March 1. Of the 214 electronic meetings, 131 are phone meetings and 83 

online meetings 

o The members of electronic meetings can always reach out through the links of service to their Area 

Delegate or other Area officer, GSO officer, or other international structure representative, with 

questions and concerns. 

o Electronic meeting attendees are encouraged to practice the seventh Tradition by going to WSO website 

and contributing online. 

o Guideline (G-39) and Fact Sheet for Electronic Meetings (S-60) are WSO publications about electronic 

meetings. Electronic meetings can choose from multiple different platforms including phone, email, 

chat, blog, bulletin board, instant messaging (e.g. Skype, WhatsApp, etc.), web conferencing (e.g., Zoom, 

WebEx, etc.), and social media meetings (e.g., Facebook, Instagram, etc.).  

• Members → Member Resources → Literature → Slogans and Free Downloads – check out free resources 

available at your fingertips! 

• WSC → Conference Summary: the 2019 summary comes out in August – you can access online or order printed 

copy for $5. 

• Board of Trustees → WSO Volunteers: what are the duties and qualifications for various volunteer positions? 

This is in the spirit of transparency – so members interested in serving in those capacities can learn about them. 

• WSO → Financial Information: has audit report, budget, tax returns (2018 reports will be loaded this summer) 

• WSO → Research and Surveys: This link has the 2018 Al-Anon member survey, as well as 2016 Alateen survey. 

Other news from WSC: 

We voted in changes to the 2018-2021 Al-Anon/Alateen service manual in the following areas: 

•  To amend the text on pages 93-97 in the “Alateen” section in the “Digest of Al-Anon and Alateen Policies” – 

include details about AMIAS, AAPP, and what is required for “Alateen Participation” in conventions and 

recovery events 

• To amend the Concept Five descriptive text on page 186-187 in “Al-Anon’s Twelve Concepts of Service” 

section – include links of service (district, area etc.) instead of going directly to the WSO. 

• To amend the text on pages 139, 140, 168, and 171 in the "World Service Handbook" section – to update 

language related to “Administrative Staff” and their voting capacity. 

• Another change to Warranty 3 of Article 12 of the charter: after a lot of research back to the version Lois 

brought to World Service Conference in 1970 and the version adopted by that WSC, now there is a comma 

between “discussion” and “vote” – so the warranty reads: 

that all important decisions be reached by discussion, vote and whenever possible by substantial 

unanimity 

(There is a cheer going up about this from the ‘comma police’!! 😊) 

Thank you for allowing me to serve, 

Anu B. (World Service Delegate) areadelegate@ncbermudaafg.org  



District 3 Report 
 
We have had two district meetings since AWSC 59 panel started.   We are exploring ways to 
increase outreach.  We are developing a speaker list.  Each GR is asking their group members 
if they would be willing to be a speaker for another group.  We have several district activities 
planned. 
 
1)  June 2, 2019:  District 3 Picnic 12:30 pm to 2:30 pm Catawba Meadows Park, in Morganton, 
thank you to the Morganton group for making arrangements to make this happen. 
 
2)  October 19th, 2019:  KISS Workshop.  (the letters D, E, F) -hosted by Grace & Ease 
AFG.  Hills Chapel United Methodist Church 988 S Hwy 16, Stanley, NC. 
 
Christina is grateful for the District 3 officers, including me, the Alternate DR for continuing to 
run the District business without her; including hosting this event.  Her spirit is with everyone. 
 
Respectfully submitted and with gratitude, 
Susan Beasley alt. DR 
 





District 5 District Representative Report
Spring Assembly May 18, 2019 

Where Are We Now?:

Our panel has only two remaining vacancies -leaving room for future service 

opportunities.  

 Past two months 22 groups were visited throughout district 5.  Support was offered in 

the absence of  an elected GR;  group contact persons were identified; district 

information and upcoming events was shared with group members.  Al-Ateen groups 

were given courtesy visits in the absence of an Al-Ateen District Coordinator.   

 The outcome of visits:  our district group records coordinator received positive 

responses from GR's to update their GR-1 forms; group needs were addressed; 

communication with AMIAS broaden;  our only Spanish Speaking Group elected a GR,  

as well as,  another member volunteer to represent our district  as the Spanish Liaison.   

Currently, this group has been linked with our Area Spanish Liaison. 

District 5 is busy planning  a first time attempt, conducting an all day of workshops, 

using two locations. Groups have been asked to use the Knowledge Based  Decision 

Making Process to determine which groups will be the "host groups" for organizing the 

event.  Panel 59 officers and coordinators will be in place as the support team.  

GR's have brainstormed with group members for suggestions/recommendations for 

using our district abundance reserve.  Ideas were shared at our last district meeting.

Groups have been involved in answering the call to participate in our district Public 

Outreach.

GR's have provided ongoing participation during district meetings by showing up,  

bringing topics, volunteering , asking questions, making suggestions,  following up with 

emails to district representative for clarification, and supporting their groups by taking 

information to their meetings.  

Humbled, Inspired, Encouraged, Grateful

 Submitted by: Muriel Robinson



District 6 Report for Spring Assembly 2019  
May 17/18 Gastonia 

Submitted by - Aileen Womark-Montes DR.  
 

It’s been a dynamic season in D6 Since January 2019. 
We have had multiple opportunities to carry the message of Al- Anon to others, as well as 
several opportunities to grow in peace love and understanding as we reached out to our 
Higher Powers, our service sponsors and each others… here is a short breakdown of 
these experiences in District 6. 

• We added 5 new  Alanon meetings during the week in the early evening hours of 
6 and 7 pm 

               (2 in the town of Hillsborough 3:30 and 6:30 

                1  in Carrboro at 7 pm and 2 in Durham 6 and 6:30.)  
• At our Second District meeting in April we had 29 GR’s and 40 participants all together… 

Clearly there is  a growing enthusiasm and passion in our district about Al-Anon /Alateen 
 

• Our 2 Alateen groups on Monday night in Raleigh seem to be growing every week with 
many new younger 8-12 ages that will feed in to the 13-19 group.  Our Alateen 
coordinator is exploring and getting ready to open a new Alateen group in Wake forest at 
a location that already has an AA and Al-Anon meeting in place...It will be a one stop 
shop for the family. 

 

• Our Outreach Coordinator Teresita B. Represented Al-Anon /Alateen with several others 
from our district at the most recent -  

        
 Raleigh Community Latino Festival to share the message and connected with the Wake county 
library system to make available “ How al anon works On the shelves.   
 

• Our District will be holding a Participatory workshop on June 22 named - “The 
understanding, love, peace of the program” 

         All are welcome. 
 

• Some of our growing pains and challenges are:  getting comfortable in our new 
roles, learning to trust each other as trusted servants and learning to practice 
KDBM Vs. “Robert’s rules of orders”...and other kinds of contention and 
disagreement. 

       On more than one occasion we have referred to the S-72 pamphlet on Conflict 
resolution using our 12 traditions… 

 

• Finally, our Area Delegate, Anu Brookins will be visiting our Summer District meeting in 
July. 
We are looking forward to her wisdom, experience, strength and hope in our midst. 
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Al-Anon Area Group Records

New Online Processes on WSO website:

Registering New Groups & Updating Group Information

May 19,2018

Al-Anon Home page: www.al-anon.org 

“Members” has Drop Down menu with link to Group Resources sub menu links to 
Group Records

WSO Group Records Webpage Updated for Online Registration of New Groups & 
Online Updates of Group Information 

 WSO web site provides guidance and instructions online for registering new 
groups.  FAQs and Starting an Al-Anon Group, Guideline G12 to ensure that 
members follow Al-Anon’s Traditions in starting a Group, ex. Tradition 5 & 6

Al-Anon Home page: www.al-anon.org  Links to New Online Group Records Option 

 Online Registration now available! WSO has retired GR-1 form but WSO has a 
downloadable form that looks similar & can be mailed to WSO for new 
Registrations & Group changes if members do not want to use online 
Registration and Update options.

WSO Group Records Web Page Updated to Register New Groups & Update Group 
Information Online

  WSO Group Records Department provides online: 
  Guidance and instructions for registering new groups 
  Frequently Asked Questions (FAQs) for registering a group 
  Starting an Al-Anon Group, Guideline G-12 to ensure that members follow 

 Al-Anon’s Traditions in starting a new Group, ex. Tradition 5 & 6 
  Application is self- explanatory 
  Paper form which is still an option for registering a new group if you don’t want to           

do it online 
  Note: Group must mail form to WSO for processing 
  Or you can contact your Area Group Records Coordinator to input: 
  grouprecordscoordinator@ncbermudaafg.org or 704.460.8865
  All input by AGRC is uploaded hourly into WSO Group Record Database for 

WSO Registration Processing so processing time is the same



WSO Group Registration Information Flow between WSO, Area, District, AIS & Groups

WSO New Group Registration Time Processing Time Line: 

 Wednesdays: WSO processes all new Registrations 
 Thursdays: WSO notifies CMA of new Group of its registration but does not 

provide WSO ID# 
 Fridays: WSO notifies the Area Group Records Coordinator (AGRC) of all new 

group registrations in their area 
 AGRC provides WSO ID number to the new group’s CMA*, District* & local AIS*

AGRC provides complete copy of WSO Group record to CMA to verify group’s 
information forwards to District Representation & local Al-Anon Information Service for 
District and AIS events, activities, directories

Updating Group Records Online

 Updating your group’s record can be performed three ways: 
1. Manually by completing form 
2. Updated by you online
3. Contact AGRC: 704.460.8865 or grouprecordscoordinator@ncbermudaafg.org 

for AGRC to update record 

WSO online process: 

 When a “Change to an Existing Meeting” is submitted online WSO emails it to the 
AGRC for updating within seven days.

 If Group contacts AGRC it will be input sooner. 
 If WSO receives an email with group changes WSO will update the record and 

notify the AGRC of the change 
 In all options, AGRC notifies: Group CMA, District Representative, local AIS of 

the change to the Group Record as shown in graphic

WSO Group Record Requirements

 Current Mailing Address (CMA): All active AFG groups must have a Current 
Mailing Address (CMA) to be considered “Active” by WSO.  A member may be a 
CMA for more than one group. (not recommended) 

 Group Representative: A member may be a GR for one group only, may also be 
Group’s CMA 

 Group Contact Names & Telephone Numbers: Contact names & telephone 
numbers for a specific group may be used by WSO to provide to callers seeking 
information on WSO’s 1-800 toll-free meeting line. 

 NOTE: WSO uses CMA to contact Group for Quarterly Appeal, “In the Loop”, etc. 
DRs have “Read Only” access to Group Records for their District Only AGRC in 



Area has “Read & Write” access to Area Records to support Groups being in 
contact with WSO, Area, Districts and local AIS.

New Al-Anon Web Site Meeting Locator Provides Maps & Directions to Meetings 

Latitude and Longitude: Every location on earth has a global address. Because the 
address is in numbers, people can communicate about location no matter what 
language they might speak. A global address is given as two numbers called 
coordinates. The two numbers are a location's latitude number and its longitude number 
("Lat/Long").

WSO’s “Find a Meeting” provides maps & driving directions to meetings from a specific 
address using the Latitude & Longitude data stored in a Group’s Record. NOTE: Some 
meetings in Area 24 are not listing the correct city and town in their local directories, 
inconsistent with their WSO Group Record data.

In Al-Anon Service,

Deborah Henley

Panel 59



Area 42 Website Coordinator
May 18, 2019 NC/Bermuda Spring Assembly Report

WEBSITE TRAFFIC REPORT – Traffic data continues to show improvement in the following 
ways:

1. Since January 1, 2019, there have been 3982 users generating 10,810 page views 
during 5538 sessions. That is up about 500 users from this time last year.

2. 82.89% of visitors are first time visitors.
3. More users are using a mobile device or tablet to access the website than those 

accessing via desktop computer. 
4. The top page views were 

a. Home page – 3,579 views
b. 2019 Convention page – 1,092 views
c. Contacts page – 426 views
d. District map and meeting lists page – 381 views
e. Calendar – 211 views

CONTENT REPORT 
1. New posts and calendar entries are increasing but still low.  There is an opportunity 

to increase usability and traffic to the website by offering more up-to-date content.  
2. District reps and AWSC members are invited to send content requests to the 

Website Coordinator.
3. Research into a more user friendly and flexible meeting list plug-in is on going. As a 

reminder, the main database from WSO is used to update our website’s meeting list 
on a bi-monthly (or so) basis. 

4. The new Safety in Meetings statement has been added with a link to the 
downloadable doc on the WSO website. 

5. Information page and a link to 2020 Convention registration are live. 

LOOKING AHEAD – 
A survey sent out to AWSC members pre-assembly resulted in some great feedback. As a 
result of that feedback: 

1. I will be exploring further a live blog page to be accessible to DRs so that they may 
post directly news of things happening in their districts.

2. There have been some changes to navigation. 
3. Some links have been added the WSO store. 
4. To clarify current event listings, all events taking place before Jan 1, 2019 have been 

archived. 
I have created a survey for DRs to circulate to GRs to share with their members. The link to 
that survey is: http://bit.ly/ncbafgwebsitesurvey The website is evolving and participation is 
key!

In service,
Hannah P. 
May 21, 2019



Any Al-Anon member can participate in public outreach service work!! 
Al-Anon World Service Office provides multiple tools for members to use for outreach.  
Go to  http://al-anon.org/ and scroll to the blue bar at the bottom of the home page.  
 
Two new PSAs: 
Two new Public Service Announcements (PSAs) have been released by World Service. The PSAs have 
different content, format, contact phone, and Internet addresses. Response will be studied to determine which 
is more effective. 
 
The mp4 PSA files can be shared within our area and downloaded and played for station managers. Members can 
start reaching out to stations, but requests for the files to be sent to the stations cannot start until August. So if a 
member gets a verbal agreement from a station manager, simply capture all the information and then in August, 
they can complete the short form on al-anon.org and WSO will send them a link to download the broadcast quality 
version.   
 
Membership survey results are available online: 
http://al-anon.org/resources-for-professionals/membership-survey/ 
This professional survey provides demographic information on our membership along with meaningful results 
that measure the effect of alcoholism and of the Al-Anon program on family members. This can be a very 
valuable tool for reaching out to professionals. 
 
Membership survey summary: 
http://al-anon.org/pdf/Membership-Survey.pdf 
The survey summary is a shorter version that can also be very helpful reaching out to professionals 
 
Fact Sheet for Professionals revision: 
http://al-anon.org/resources-for-professionals/ 
This pamphlet has just been revised, and is now available in print and online! 
 
AFA available all year: 
Al-Anon Faces Alcoholism magazine, available to order only twice a year, is now available year-round! 
Purchased in bulk, they can be bought for around $.35 each plus shipping and handling and are an extremely 
cost-effective tool!  
https://ecomm.al-anon.org/iCommerce/Store/StoreLayouts/Category_BP_Results.aspx?InitialText=Category-
Al-Anon%20Faces%20Alcoholism 
 
NCSCA 
The North Carolina School Counselors Association Conference, Nov 13-15, 2019 
Embassy Suites Convention Center, Concord/Charlotte North Carolina. Booth has already been reserved, 
literature and time donations will be welcome! 
Anticipated hours are Wed. 12-6, Thurs 8-6, and Fri 8-12. Online sign up will be available 
 
Event participation: 
I am extremely grateful to the many Al-Anon and Alateen members across the North Carolina/Bermuda area 
who have helped share experience strength and hope by participation in multiple health fairs and events! 
 
 
Carol Lyons 
NC/Bermuda AFG Panel 59  
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